
Leading Reprographics House Streamlines
Back Office Operations and Improves Customer 
Service Thanks to PPI’s Integrated Payment
Processing for Thoroughbred Software

the complexity was the fact that our three 
auxiliary offices would call all of their card 
transactions into our main office to be 
processed. This also led to numerous 
inaccuracies—we’d swipe a card or type
in a number to collect payment, and it 
wouldn’t match any existing records in the 
main office. Needless to say, reconciling
the books was next to impossible.”

At the time, MS Dallas was using 
Thoroughbred Software’s Solution-IV, an 
integrated accounting and business 
management solution designed specifically 
for the reprographic industry. MS Dallas 
had been using the Thoroughbred solution 
for five years, and while Solution-IV 
earned high marks in most areas, it lacked 
the integrated payment processing MS 
Dallas needed to improve their payment 
transaction efficiency.

 Solution

When Thoroughbred partnered with 
Payment Processing, Inc. to add integrated 
credit card processing to their business 
management solutions, MS Dallas was the 
first Thoroughbred customer to adopt the 
new solution. “The Thoroughbred team has 
always been good at listening to customers, 
and acting on their input,” says Stiefer.
“We had asked them about the possibility 
of including integrated payment processing 
for a long time, and when they invited us to 
be the first beta user for the PPI solution, we 
quickly jumped on board.”

 Overview
MS Dallas Reprographics provides printing 
and document distribution services for 
engineering, construction, and architectural 
firms in the Dallas/Fort Worth area. They 
also offer specialty printing, copying, and 
finishing services for graphic and fine arts, 
business and trade presentations. The 
company supports large-scale construction 
projects from inception through building, 
and their portfolio includes such notable 
projects as the new Dallas Cowboys 
Stadium in Arlington Texas, DFW airport 
terminal construction, and the Gregory 
Gymnasium renovations at the University of 
Texas, Austin. 

 Challenge

A cumbersome offline credit card payment 
processing solution was bogging down 
back-office operations at MS Dallas. The 
company struggled to maneuver through
an inefficient process of double-entry 
transactions, accounting errors, and slow 
payment processing. “We had an old card 
reader that was not integrated with any 
system, and created huge headaches when 
it came to processing credit cards,” says 
Wes Stiefer, General Manager and
Controller for MS Dallas. “The problems we 
encountered were associated with the 
challenge of maintaining accurate payment 
information between multiple systems. We’d 
run a credit card but forget to apply the 
payment, or apply the payment and forget 
to run the card,” says Stiefer. “Adding to
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ABOUT
PAYMENT PROCESSING, INC.

Payment Processing, Inc. 
(www.paypros.com) is the industry 
leader for integrated payment 
solutions. PPI provides software 
developers with a full range of 
services for integrating electronic 
payments including gateway 
services, integration support, 
merchant support and services,
and PABP/PCI data security
assistance. Additionally, PPI 
provides software developers with 
the ability to generate additional 
revenue while substantially
reducing their support costs for 
integrated payments.

Today, PPI is the most successful 
company in the world focused on 
integrated payment processing, 
supporting nearly 700 active 
partners and more than 22,000 
merchants with efficient, cost-
effective payment solutions. In 
2006, PPI processed over $3 billion 
in Visa® and MasterCard® 
payments.
 

 Benefits

• Increased employee efficiency –Work that 
previously took 10 hours to accomplish 
(such as keying double entries) is now 
part of a real-time transaction process. 
This reduces unnecessary labor costs and 
saves time—for a total administrative 
overhead savings of $1,000 a month. 
Employees are able to concentrate on 
strategic planning and helping customers 
rather than processing paperwork.

• Faster processing time –With PPI, total 
transaction processing time has been cut 
by nearly two-thirds. Customers used to 
wait up to three minutes; now, transactions 
take merely seconds to complete.

• Lower equipment costs –Expansion
costs can be trimmed from price tags 
approaching $800 per processing station 
to a mere $75 for a card reader that 
attaches to the computer monitor.

“Adding integrated transaction processing 
immediately impacted MS Dallas’ bottom 
line, and we’ve been able to streamline our 
office procedures and reduce support costs,” 
says Stiefer. “We are committed to the future 
of our industry, and the Thoroughbred/PPI 
solution is an invaluable resource for 
meeting our goals to provide comprehensive 
printing and document management for all 
phases of construction.” 

Payment Processing, Inc. is a registered ISO/MSP of HSBC Bank USA, National Association, Buffalo, NY, National Bank of Canada, Montreal, PQ,
Canadian Imperial Bank of Commerce, Toronto, ON and Chase Paymentech, Dallas, TX.  ©2007 Payment Processing, Inc.  All Rights Reserved. 
 

“By improving our 
efficiency, PPI PayMover 
has reduced our 
administrative overhead 
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With the seamlessly integrated PPI PayMover 
gateway, MS Dallas has dramatically 
improve office operation—increasing 
efficiency, virtually eliminating errors, and 
saving the company both time and money. 
“With the PPI integrated solution, functions 
we struggled to maintain manually are now 
resolved automatically,” says Stiefer. 
“Payments are posted and attached to 
invoices, batching is automatic, and I get 
daily reports that I can match to our bank 
statements. By improving our efficiency, PPI 
PayMover has reduced our administrative 
overhead by at least by $1,000 a month, 
and helped free up my time to focus on 
more strategic tasks.”

Equipment costs have also dropped 
significantly. With their old system,
MS Dallas was expecting to pay as much 
as $800 to install additional card
processing hardware. With PPI, MS Dallas 
is looking at expansion costs of as little
as $75 to put an extra card reader on the 
computer monitor. “With the old system,
the costs were so prohibitive, that we
chose to maintain a single credit card 
reader and channel all transactions from 
our outlying offices in through the central 
machine,” says Stiefer. 

Thanks to PPI, MS Dallas’ customer service 
has also improved. “Customers appreciate 
that we can now immediately email receipts 
to them, instead of their waiting for them in 
the mail. It’s a much cleaner, more efficient 
way to do business,” says Stiefer. “Using 
the PPI PayMover gateway has also helped 
us reduce the total transaction time from
2-3 minutes to less than a minute from 
beginning to end. Customers used to 
complain about how long it took for us to 
get credit card authorization. To turn 
around and offer a streamlined process that 
saves time at the cash register is something 
busy customers notice.” 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


